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Abstract
 The United Arab Emirates is considered as one with the best economic development in the world. To become the biggest economy giant in the Middle East, UAE relies on Human Resource Management in all national organizations. The quality of the human resources is believed to be led to a successful educational institutional. According to Boxall and Purcell (2011), human resource is the heart of any functional and successful higher educational institution in the world. The modern organizational structures call for key decision-making strategies due to the openness of the more competitive market. The role of HR management is to translate the aims into HR policies as well as developing a strategy that aids in better achieving the organizational objectives. The purpose of this research paper is to outline the challenges that human resources faces in their quest to implement human resource policies in higher education institutions in the UAE. 










Introduction
Rationale and Structure
Human resource operations are a crucial part of any higher education institution. The UAE higher education programs are not so different from any other in the four corners of the world. Since 1997, UAE has witnessed an impressive growth of the higher education sector (Sallis, 2014, p.116). The dynamic growth of the private sector has spearheaded the expansion of the overall higher education in the UAE. Nevertheless, the most sought out thing by university stakeholders in the UAE is the diversity of the faculties. In general, according to Sallis (2014, p.117), for a university or college to be considered functional, HR challenges must be addressed first. Additionally, there should be a continuous effort to keep on producing the best quality as per the expectation of the state and to keep up with the competition. This paper uses a quantitative approach to data gathers gathered in related articles. The results will enable the researcher to come with a definite conclusion and recommendation apropos identified challenges. 
The overall aim of this paper is to highlight the challenges of HR in UAE higher education toward the betterment of administration, research, teaching, and organizational cohesion. HR in higher education is not comparable to industrial products which people can choose to like or dislike, take or leave after production is completed. Instead, it is a service and even though graduates are considered as finished products, the role of higher education is to offer service-oriented goals (Goetsch and Davis, 2014, p. 18). The United Arab Emirates is a home for many local and international universities that have an approximate of 60% of faculty members from diverse backgrounds (Van Den Hoven and Litz, 2016, p.44). What makes the universities have a high level of diversity is the ease of access to MENASA and GCC regions the robust local market and international support for cultural changes in accredited university faculties (Marks, and Al-Ali, 2016, p.3). With all the diverse student population in the higher education institutions in the UAE, the human resource management in this part is challenged with an equal and standard education that is in accordance to the UAE social and economic objectives.
Higher education is designed relatively for diverse stakeholders who have to work hand-in-hand for institutional survival and competency. For instance, there are external and internal stakeholders who originally were known to regulate the programs in higher education as well as location, the salary of the staff and fees of institutions (Soomro and Ahmad, 2013, p.150). However, the current worry is about the changes in curricula and programs to fit the ever-changing market and socioeconomic requirements. Furthermore, these stakeholders put pressure on the human resource operations in higher education institutions to look for locality, facility, and faculty (Soomro and Ahmad, 2013, p. 154. Faculty, which is the main focus of this research paper involves the multicultural, multi-talented, diverse and a wide-range of qualified faculties that are able to accommodate the diverse student body (Ashour and Fatima, 2016, p.580). A university HR, according to Goetsch and Davis (2014, p.16) must put emphasis on maintenance of a full-time faculty, composition and size, selection, and diversity. 
Problem Statement
[bookmark: _GoBack]UAE universities have faculty members from Pakistan, India, China, Europe, and Bangladesh (Soomro and Ahmad, 2013, p.149). The maintenance of high-quality education in the UAE is the main focus of government and non-governmental universities. However, there is insufficient literature regarding the obstacles faced by HR in higher education (Ashour and Fatima, 2016, p.578). This research identifies the gaps of empirical and theoretical literature concerning human resource management in the UAE universities and colleges. The data gathered in this research may help HR teams in the UAE and other GCC countries to better their operations in the quest of mitigating the identified challenges. 
Goals and Objectives
This paper explores the HR challenges that the higher education sector faces in the UAE. The paper outlines the several managing issues both government and private universities face in the UAE in their quest to comply to economic and societal needs as well as legal frameworks- both international and local; and will review the literature regarding the matter, methodology, data analysis and findings will make the bulk of the paper. The objectives include:
I. To explore the evolution of HR in higher and its implication on the development of HR issues.
II. To examine the impact of proper management of HR operations in higher education to aid in understanding the challenges in UAE universities.
III. To explore Quality Control measures in the UAE and its relation to the HR challenges of Universities in the UAE.
IV. To explore the current human resource management in higher education of the GCC and MENESA countries.
V. To examine the current practices of the UAE higher education.
VI. To investigate the importance of a diverse faculty in UAE universities and colleges.
VII. To investigate faculty selection challenges of the UAE higher education.
VIII. To examine faculty recruitment challenges of the UAE higher education.
IX. To inspect faculty diversity in the UAE higher education. 
X. To inspect financial budgeting in the UAE higher education and its impact on institution sustainability. 
Literature Review and Conceptual Framework
HR Evolution in Higher Education
It is important to understand how HR has evolved in the higher education sector in the past decades so as to aid in pinpointing the challenges experienced. The evolution of HR in higher education is something that dates back only a few years given the recent phenomenon of universities and colleges tenure. Sallis (2014, p.89) reported that professors were given the task of appointing their personal assistant when institutions were initiated. By the time administrators could handle all the human resource functions, hiring was left for lecturers. As time progressed, according to Arslan, Akdemir, and Karslı (2013, p.743), department chairpersons and deans managed all the HR functions of the whole university in the late 1950's. However, the importance of HR paradigms became relevant in the early 1990’s where institutions started incorporating HR in all internal operations- student selection, financial analysis, staff competency and building of infrastructures. The challenges of the HR were to remain competitive especially with the fast-rising private universities that seemed to offer better pay for tutors. 
Management in Higher Education
Management of higher education in every country is an important factor not only for internal benefits of the institutions but for the economic development of the state (Benitez, Cruz-Castro and Sanz-Menendez, 2016, p.15). Additionally, higher education systems are platforms for the development of excellence, skill, knowledge, and expertise for students who are expected to shape the future of a country. Both of the aforementioned goals are being acted upon by human resource teams in universities and colleges in the world by integrating sound quality strategies in their management operations. 
Universities are the sources of future leaders of a country and this implies that these institutions must be managed well. In the past decade, scholars concluded that quality in higher education has different meanings. In this regard, there has been no definite way of dealing with quality in universities and colleges. Like any other system, campuses have input, process, and output. The input is comprised of people (students) and the resources that students come with on their admission day and the selection process. When it comes to the process, we mean the administration, learning, teaching, and research. The administration should be in accordance with the culture of the institution and learning must fit the requirements of the students and the campus policy. However, teaching and learning may differ from one place to another due to cultural diversity and national education policies. Research depends heavily on the capabilities of the institution (labs, library, and halls) and diversity of the faculty. 
Issues in Higher Education Human Resource Management
Educational systems around the world depend profoundly on the staff and management for proper implementation of programs. Improvement of educational standards is dependent on the efforts of lecturers and the whole higher education management team. In this regard, lecturers are the most important aids in higher education resource management and they should be trained on matters regarding their work. They are the most indispensable entities of a higher education institution. Additionally, lecturers and non-teaching university staff are tasked with offering the best quality education and mentorship for undergraduates. 
In the past several decades, higher education institutions have been trying to integrate Quality Management (QM) measures. These efforts are meant to satisfy the internal quality management and monitoring or respond to state rations for a guarantee of quality services. The manner in which educational systems relate with a diverse student body in the deliverance of services is regarded as the center of quality assurance systems. However, regardless of the prominence of quality management systems in the political dissertation, employability of graduates after they are done with their higher education process tends to be disregarded. There are few or no sufficient tools that can be used to measure the quality of undergraduates. This implies that Human resource management tools in higher education are not being utilized or otherwise are not being monitored to a full extent. One challenge that all higher education institutions face is lack of assessment systems. Additionally, there are no enough diverse faculty members that can accommodate the diverse student body and this is a challenge. 
HR in the UAE Higher Education
The unification of Dubai, Ajman, Umm Al-Qaiwain, Sharjah, Ras al-Khaimah, Fujairah and Abu Dhabi led to the existence of United Arab Emirates (UAE) in 1971. The country’s successful oil mines make it an economic giant in the Middle East. For this reason, diverse people from India, Pakistan, Europe, China and other parts of the world are inhabitants and others come looking for education. That said, both Governmental and non-governmental universities have a shared goal of refining and sustaining higher education quality in the UAE. Universities in the UAE are under three umbrellas: Knowledge & Human Development Authority (KHDA), Commission for Academic Accreditation (CAA) and Ministry of Higher Education and Scientific Research. These three are given the mandate to accredit universities in the country. 
Campuses accredited by KHDA are found in Dubai’s free zone and they form branch universities of foreign institutions. For this reason, the educational systems assumed by these universities are the same as those of their parent campuses- they are either British, Pakistani, Indian and American. The quality of output (graduates), produced by these universities are controlled by KHDA through the establishment of the University Network Quality Assurance International Board (UQAIB). In order to ensure uniformity and quality of programs offered at the universities under KHDA, UQAIB makes sure that they are the same as the accredited programs in their main campuses. On the other hand, the academic excellence in institutes in the UAE higher education is promoted by CAA. CAA is a government agency that ensures that UAE public universities deliver high-quality graduates and standards. This is done by ensuring that campuses have diversified services, they can fit an international profile and that the human resource operations are effective. Furthermore, for higher education institutes to operate in the UAE, they have to be given a license and that is the sole work of CAA. Apart from CAA, there is another agency in Abu Dhabi emirate that offers a license to campuses operating in the emirate. Its name is Abu Dhabi Education Council whose role is to ensure that the emirate’s higher education institutions produce the required international standards as well as regulating and driving the development of initiatives. The function of all the afore-mentioned agencies is to ensure that the quality campuses and colleges in the UAE adhere to the set standards with regard to quality. 
The three functions exercised by universities in the UAE are community service, research, and learning. All these three functions may differ from one institute to another but the central function of all is teaching- transferring knowledge from tutor to undergraduates and graduates. Community service and research are all compliments of learning. The community responsibility of all the UAE universities and colleges is to ensure that untouched issues in the society are solved through research and in accord with set standards. 
HR Challenges in UAE Higher Education
The growing challenge of quality assurance is something that most developing countries are struggling to beat. The commonly known challenges root from the fact that the UAE is made of a diverse population. This implies different cultures, values, and beliefs. The human resource management in the GCC and MENASA countries is influenced by Islamic values, norms, culture, and habits. For this reason, it is difficult for any western institution to establish itself in the Middle East let alone the UAE. The Western culture and norms are very different from those of the Middle East and this makes it difficult for HR of universities like Hult International, American University, Murdoch University, and International Horizons College to incorporate operations from their main campuses in their branches. Like noted earlier, there are agencies that ensure that the programs and set standards of these branch campuses are in accordance to their main foreign campuses. However, the government of UAE has its policies as well for its students. Most times, these policies might not go hand-in-hand and that strains the Human Resource management team in the UAE higher education institutes. 
Moreover, UAE is known to be a giant producer of oil and yet 80% of these is comprised of expatriate or foreigners (Westerduin, 2014, p.15 ). The UAE government is looking upon the higher education to come up with policies and operations that shape graduates to fit in the national workforce. The UAE local citizens are growing lazy and dependent on foreign labor which goes against the State’s quest of increasing nationals’ employment. According to Westerduin (2014, p.16), most of UAE universities apply traditional based education approaches. This approach entails memorization of course content which in return reduces the power of innovation and critical thinking of students. Faculty members of some UAE higher education institutes are not aware of assimilating technology in pedagogy and discipline. For this reason, when students graduate, they are not able to use analytical approaches in research regarding social matters or even assume jobs that require technical expertise.
HR challenges in the UAE universities can be done away with by creation of policies that favor standardized education in all the institutions. Since the country has may foreign professionals, it would be important to adopt western education norms and values that so as to have equal chances in the job market. Additionally, university tutors should be able to integrate technology into their teaching methods. Human resources team should not fight diversity but embrace it because diversified student body promotes sharing of ideas from different perspectives.  
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